
When we think about ordering, receiving 

and storeroom activities, more or less all of 

those procedures advise us to ask ourselves 

questions such as:

WHO is ordering; WHO is receiving; 

WHO is capturing the invoice (GRV/

goods receiving voucher); and WHO is 

merchandising or in charge of storeroom? 

DO we have a delivery schedule by week, 

day and time of the day? ARE deliveries 

received on time? DO we have receiving 

area? Is the receiving area secure? ARE all 

deliveries properly checked and counted 

correctly? (e.g. one case of shampoo 

was counted and received but later it 

was discovered that 250ml bottles were 

delivered instead of 500ml – an employee 

doing GRV discovered it).

ARE all sealed boxes opened and 
counted? From 10 boxes of pies, did we 

take at least two boxes randomly and 

count the content and check the quality 

of the product? (e.g. in our experience we 

often find 29 pies instead of 36; or maybe 

36 pies, but nine of them are damaged, 

etc).

HOW many people sign on invoices or 

other forms that the delivery was in order? 

IS there any delay in the invoice being 

captured in a GRV?

Is the “golden rule” being applied:

Within any retail operation, product has 

to be ordered, transported, received, 

displayed and sold.

The potential for fraud during this 

continuous process increases as, for 

whatever reason, we increase phases and 

interphases to our retail operations (e.g. 

adding additional transfers of goods or 

additional storage).

Operational risk identification, risk 

assessments and finding risk management 

solutions are basics to ensuring retail 

business success.

The problem is that many risk 

assessments ignore fraud as an 

operational issue. Most of the time, 

management discusses threats outside 

of their organisation (suppliers, customer 

shoplifting, etc.). Many retail owners avoid 

discussing this with their own staff, as 

they want to get their people together in 

a positive working environment to tackle 

threats. Silence is the usual response when 

deceit, corruption or any other usually 

“inside” criminal activity is thrown into 

debate. It is almost like you hosting a 

dinner and then asking your guests to 

suggest preventative measures so that they 

will not steal your silver cutlery.

One vital preventative measure during 

receiving and storeroom activities is 

to not allow employee to cross over in 

their job functions. However, a system 

of accountability should be established 

throughout the organisation.

One other proven preventative measure 

is “forced leave/vacation”. Have a policy in 

place that requires the manager, supervisor 

or any controller, to take a continuous one 

or two weeks off. Do it randomly, once 

or twice annually. This process usually 

lets whatever “house of cards” built by 

dishonest employees to fall down during 

their absence.

We can make a basic list of what is to 

be done in those risk areas, but we do 

not want to go into detail for the simple 

reason that we want you to perceive 

shrinkage control as way of thinking and 

to understand that a result cannot be 

achieved only trough the implementation 

of certain “what to do” lists. Our objective 

is to develop and absorb an analytic and 

preventative mentality that can bring 

about the best proactive activities within 

your organisation. 

Nothing on display/shelves if GRV is not 

completed”?

DO you spot-check on already received 

goods? WHO, and how accurately, counted 

returns? ARE we checking returns, waste 

and damaged stock on a daily basis? WHO 

writes claims on wrong deliveries? Is the 

claim book regularly reconciled with credit 

notes? WHAT is and HOW secure is your 

system on empty bottles? (In one case, 

the owner demanded that, after packing 

the stock in the fridge, the supplier must 

flatten the boxes before taking them out of 

the store. After we did regular stock-takes 

and always being short on this article, we 

found out that the supplier repacked half 

boxes with newspapers and resealed them. 

Obviously, after packing such a “half box” 

in the fridge, it was easy to flatten the 

boxes!)

8
SUPERMARKET & RETAILER, JUNE 2017

LOSS CONTROL By Dushan Janjic

Controlling shrinkage  
in receiving and storage
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What to ask yourself when it comes  
to the storeroom
WHAT kind of storeroom is it (main or smaller helping 

storeroom)? WHAT purpose does it serve (e.g. frozen products, 

short life-items, etc.)? IS the storeroom organised in a way that 

is effective and easy to use by staff? IS the storeroom neat and 

tidy? (e.g. in a storeroom that is packed neatly it is easier to 

notice if something is out of order). IS a system of stock rotation 

implemented? WHERE is the place for expired stock or stock to be 

returned? IS damaged stock separated from “healthy” stock?

WHO is the person in charge of the storeroom? IS the 

storeroom open all the time or is it locked and only open when 

needed by an authorised person? ARE suppliers’ reps allowed 

to go to the storeroom on their own? When was the last time 

you changed the storeroom lock? ARE cases and boxes that are 

supposed to be sealed still sealed? WHO checks the rubbish before 

leaving the storeroom?(Here clear plastic bags should be used, as 

we found some frozen pies in an outside dustbin still in very good 

condition and good for use).

We have just mentioned some of issues to observe in our 

operation. You have to bear in mind that no one can give you one 

super magic universal “What to do” formula. We can only give you 

some basic ideas on these topics, but it is most important to repeat 

the prevention mantra one more time: know your organisation and 

employees – and share information.

In closing, I would like you to think in terms of my last article in 

the April edition of the magazine and analyse how a concentration 

of functions can damage your organisation on this specific risk 

point of receiving and storage. I suggest that you always think in 

terms of concentration of functions in each phase of your business, 

as this will lead you very close to genuine and real possibilities 

of threats and help you to outsmart negative forces in your 

organisation.

Just to remind you, if a retail organisation is smaller, the 

concentration of functions is higher – and vice versa.

Try to imagine what could happened to your organisation if the 

employee in charge of the storeroom also controls receiving (GRV) 

as well as does pay-outs to suppliers – or he is a good relationship 

with the person who performs those functions…

The level of concentration of functions is very interesting from a 

point of identifying possible crime activities. Merely the existence 

of a concentration of functions is a serious indicator that an attack 

on your business is in process!

Janjic’s business, Investigation Practice International, supplies retail shrinkage 
control services and he can be contacted on 083 4474 223 or ipid@iafrica.com
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